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Tills report consists of photostats of 4 mimeographed pages of purchase rules and procedures 
promulgated by the German Trade Center (DHZ) for Electrical, Precision Mechanics, and Optics 
Products, a public law agency. Page 3 of the original 5-page document is missing. 

Introductory remarks point out that the new procedures will be instrumental in developing 
the DHZ from its present status as a purely administrative agency into a real trade organization. 

A) Purchase contracts. 1) Purchase contracts of the Purchase and Sales Department (EVA) 

must not only be concluded on a bulk basis but must specify number and quality of items desired. 
The EVA's will conclude the purchase contracts a) on the basis of known quotas and b) on the 
basis of the expressed wishes of retail outlets and/or the analyses of qualified experts as 
established by the branches (NL) . 2) The branches must ascertain the needs of the retail out- 

lets as early as possible to be in a position either to place an order or to state their objec- 
tions to the goods offered. This will avoid over-stocking with hard-to-sell goods. 

B) Supply contracts. To insure supply of the economy, the EVA's must conclude supply 
contracts with retail outlet groups for delivery on time ani as specified in the contracts. 

Groups must make similar arrangements with their individual outlets. In the future, groups will 
detail their requirements on specified forms. Procedures are established for channeling the 
goods to the retail outlets. 

C) Stock reserves. Hew procedures are established to speed up delivery of goodB for 
building up stock reserves in the NL. 

/Page 3 missing// 

H) I i ivate wholesalers can be included in the merchandise distribution system under 
definite regulations. 1) However, they must be approved by the Main Administration for Materials 
Supply of the Land concerned and must conclude an agent's contract with the DBZ. 2) The DHZ is 
authorized to allot wholesale quantities from plants to private wholesalers for use by the 
private economy, including private retail trade. 3) Private retailers may order from private 
wholesalers* Certain quantities can be allotted by the DHZ to private wholesalers against 
quotas . 4) If a private wholesaler is utilized for distribution, because the DHZ is not in a 

position to distribute all contracted quantities to the ultimate consumer, the wholesaler is 
entitled to the usual wholesale price. This applies to electrical products in particular, where 
the people-owned economy is in no position to sell the quantities produced solely through its 


I) Shipment of merchandise is to be expedited as specified under plan quotas. Definite 
commitments for the entire 1951 production should be obtained by 30 April 1951. 

J) Reports on the experiences with the new procedures are to be submitted every 2 weeks 

pointing out the shortcomings and suggested improvements. * 

/Foreign language document or a microfilm of it is available from the CIA Library, 
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Dltfatl dio duaob da* •Sta.iteBokxetar'iat fur 1 etariulvorsorgucg an 
gaordaato r : loihi'.unr der T. }\ uni <-«>r ii 593b srglbt sich filr unsure 
iland<>.l.esonl<'*le die bglicdikeit, bci richt).;«r ..nwenduDf una vuo 
- fp-r X0l» adiiioiatratlTap Terwal tonga organ >u a mm ecbten .landols • 
organ la entwioxolo. tana air dia una lanerbalb da* TunXiafer plane* 
geatelltac iufgabaa exfullos wollar, lot dlesoa a Isa nabadiagt* 
..otwendlgke it uad jadar unserar .il'tcrbeitex bat die miebt, aicb 
ab aofort an f ol 6* »dei?oouer _rbe J tarlahtl lnlan Xu halien: 

a) -baatzvcr traxe 

i. Jonare ^in- »d< 1 VorV eufnebfci Hung an (CVA) babas ab 1.1.5) 

dia -.ulgahe, dia ixcduktisn dar Tolkaaiganen Batriobo, Howie 
dia fUr dia volkaaigonn kirtschaft notwandigan rroduktd dor 
privates Indue trie t ioht nur - wia bisher - global', goa/^tru 
apezilizlart nacb Stiiokxabl und Xual it lit nlttnls a 31 tot- t 
I rag 11 ch zu bindan. ' 

La la pda 1: bin tlVA Pi roaaacl^inen Kaon nicht no.hr - via bichgx 
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dla gaaaata rroduktlao alias Do tr taboo sn Zebra ibnaaalnnes . , 
ait tala Vortrag bindan, aendora darf slob anr nacb dab the 
ft abaci ten Pl&anahlex uad daa feotgantallien ft.dtrf T«rjfflidk,r 
tan, dia too der DH7 uixklicli bondtlgto Stdekzabl abyianhaan 
jaduroh vird versiaftn, das* uaaore DRZ unabtig Urodlt* ‘ba- 
aaapruobt. [ 

E ova it rur daa II. w uartal. 1951 baralin '/ortrage obno go naui 
. nf»ba dor Stuukxabl uad dor ^ualitbt bas'-abon, rolasao dia- 
sslbon duxeb dla fcV;. In diaaoi l.llbtung dnvldlaxt voedua. , 
-Is -nbang sux K 3X uiiasan'dln von unto ran Abtellungsa ljubdal 
uad organlsst- inn unit, .cacb tal ragen ausgenxbaititan Slakaura- 
bodlngungon nit gen&uex -ngebe dor ^ualltatcanapx&oba uad 
tt*. Uonventionalsti alar rorwondot warden. 

lie STA adil taoaar niaaa f.ljs at zvartrdga Bit dun Produitiuns- 
batrlaban ab 


a) aufgrund Uer ibnan bokaantes loatiugonta und. 

b) aufgruart der ibnss Ton dan tiiadorlaanuogsn boknmjt - 
zugabandan E;azlf list loasvdnsahn d«r jtadaxfrtrngoi 

. b*v. der Spci.tf ikationsaufaeblucnalungoa dar '4 593b 
und dar dui-1 die »«vne> <oguugaotu.t in i li usd ' "■* Fac)i 
i)fonont«aici;c3aea nu erstollur.da ;larktamJjroo. 

Die HiadarlaJSUsgus ha bar in auiunl*. noah nebx uls blubaa d- j 
Cadarf ibras Bozlrkis fotiiustallsn, ilinx slid bar* Un (J t 
Jintragfas dar 1! 59.ib die inneobft dor Bodnrfitxijgar Su * . 
nittoln. Te;t«r Bind din . ^rahrustar, 11s sis durub Fats- be- 
: lob’s ibrer Voxije cr, r'n»r- die F irhttsge dor olnzein 
./ares, savin dux oh ilia Sja* if-kut i „a d*,. \i 595* gooavoei 
baban in auntttl irhxn Oarlc!>t.in dec n¥a -ur VarfUgnag ;a uta-« 
lan. D‘e -VI 'o, den in Z'lkunft die von Ibsen gabuadnnu ; ; o- 
dukt ton such don binhor vnx Vcrfilgiug r, teUenien 4rfeJtrur t ,s- , 
nartan suf dl« Hled.irlasrusgan auf aobltiaaa In uad. dia otc-k* 
nshlsn den KladorloMSuncuC bakanntgabnn. Dia UL babak du- V 
vein hln inn«rltulb 0 1'e.ger, on twed# r e 1 nu danant 
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arrerhendcr LegeA.il dings nuU. i a* mi «>s alien Oder I 
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r*r ueluUEg B‘nd - ihi # 3 i.ellim- -■ cl w- den ..7A be* arji t z u fc e be* . 

ft toll demit e,»eich» warden. daio «1> is Zukunft belie 
•chwcT»'.io***b»i*B .a:*r. viti) auf i hmw I-agern babnn and 
anari'4 I lc*t»«t*t«#o lunwr n»h'. srn i a£*rr, 

I* £* , r - ung ewx n 44? - 

llndis Vernorgung u:n*«rei liTtncVil air.borxnwt* V la n, babas 

1. di* 3Y A *U der Dedorfetragsri .rupped eufirund der W3» 
■lttsle der :i ?1 Htrh *u »erp/L iahtar, die don? 1 . 
•otter. and tonelngerecht car Yerfugurg *u etelLen, WW»s>« 
din Ew.lerf*! ragergruppen and Jus rtadarf n linger ale nf- 
afllchidn* h aben , dla .fare abenao tsr«l«£a»U» 

Baeaelbe h*i -*n gaarbabaa alt Badar falragarn . die dte Be- 
daubing n iner VVB haban und einaia lilniatarlua direkt u»- 
taratel li dind. Htarbel lai an baaohten, daaafdT llelaat- 
•angas ks ;ae 31 earaandet ■ >rden. Dia Bedrrf a tr Rgergrup- 
pas warden in Zulnuin dla la Vert rag U M al<> ' 

baleesgar. durch u 593b aufaAlltiaaeln. Dtaaa L 59> 
dap pel l erelellt urd atneal die Badarf»trn*ar aufcalaltat, 
eohrerd dae Duplikat Ubar dla Zantrale dar IMS’. bn*, ttbax 
dla 3YA den HI tugaaiallt a'.rd. 

2. jie ML babes ab aofurl flir Jsdan Bedarfelrgga? lhrea Da- 
xlrksa eJu# MOCtln*entabr«chjua£ «la*urlclitan. «u 

d jr ihr.tr. *s*uges tell ten t- Z9’* iitbaii elt aicli 4cfori al* 
dea a»dt:f»* iflfeara awecke Spezif ikaiioa Ja 7«rbli4ua4 tu 
Mitt: vAd di* B*li*f«ruTi4 <b:o h L«^g«x-. r*ck«- Oder 
VcraittrluAweflcb&ft *ichoru ^elellin. 7erkrAd« »ind Wt 
?«ii •fem-riA d#r U >9>b nicht erf order liob , d* dear Clobei- 
v«rt^8& oittigi 'J 51 here '.to du 2 r oil die KTi ait der Qed/jfe- 
txdgeraxuppe I'lsU eltd die !»X“Li itti 

aoxtllah, daae d>a dallefaratg acbsal latsoa arfolgt. Die 
III wlaaen also anltre lar du.-ct Sjslelluci alnaa Lagarbll- 
dunaaaor tra aa lhr I,i„ar ata.ndlg auf dea Lauf elides hal>»s 
Oder eber durob ecbneUete fitellung elaae Ctreaken- odai 
YeraU t) uageauftregae Hber d:e tl else »eit aebaellere 
it-> ; i jcg der Anftrdde ale bleber gewabrleiatei . 


tm ecbnel leren Abaltiluag der LftierbUd jEgaeuItrage eerder d<e 
JYA biexalt >ari fl lebtet , die alngehesde? Laser blldungeaufti «- 
ge der »t lncerbe) b B Tegen ale Abruf (JTO 1) an don Llefer- 
batrlab eeltersogeben uad elr Uujpl lkei dee Abrufe der SL »u- 
«at>lall«a. 3>e Anaabaurg der boe'ellten 7are baldnn roaustJ- 
aagbttrlabas eird eh aofort aibbi a*hr ton dea KYI, eoDden< 

»o* den. HI dorcb&efobt*. fir eollen danl* err«ti*»n, deer inlobl 
■abr * *1* blaher - Lege rbildungnauf t rasa unaerar Hlsderla : un- 
gm bla *u 1? . : ocben unbaruska lilit Igt bieibar. Collie *on einar 
3 telle featgoalelll werden, deee rroduk* lonnbelrlabe legiirbll- 
dufl giaaf tragt unnsror HI nlobl ui'dniin fc .,BgeaeeH erlsllssi oder 
axrdare Beetellar bevoraugea, eo 'al die ..'on. rolls ureerer 
IMZ elnzuschalAeii. 

Je beans r usl *e fruhwr dia HI. in ZuionTt den Dadarf dar lirt- 
•shaft three Bt zlikeo ror Boglsil dea _lafor*aiii au»*B foat- 
•tallau. |« Jtorkrstwr dls dsn .17 . Uatarlagsn Hlr 4la ibirkt|»J- 
lf»f Bito ubor die .nranbawagang vnd rf Bimingnna * 





4#** 4<t 

Ira »*r 4 

fl-i: 


Ifri in 
^ . b . . *» 

fot ti! : 8 

1 . 

HHf *'* 

*b‘ ■ H- 



i m 


;■ ii •:! ■ 

I’flii* i SriKiMi ■ ■ i 


» 

i li ill ;l!{l 

! M 

jugeaglji 

ii'p 


: M- 

\ : i s 


25X1 A 



S 016/50 *»• fol»* 1 » «*• W»r»nb«f*«w»B — -- 

i. si. d«rjh 4 i. i ft“f«j*si tu sf. , is£ns : «• 

j^aillg.n I-aa4*;^*"**J*** “hn.BaSttToroa.hHull.r ota. 

M. 35 &SS 5 ? 5 SSS* moht .ina.aoh.ift «rd.n. 
sss ^r 1 Ar a oSi^n.rh..t fl «kt.» — ^ di *™ iu - m - 

8. Dl® fHZ l.t b.rfhtut. 4i..g 

*uTkom.n Olobalmawsen «h ^.rk -Jnuull ) jej.ueh d.s 

Bf «rfBdeo-'.un« d.r Dies. O.schirt. .lnd «1» 
jrlvat.n iiln*.lh»nd.la * , y ^ <JvSrf»n von unB lB k,i ’ 

sraiuHSHSSks? «ss*s.»«« 0 ».*-d.i»p«« 

b.last.t nor-on. ,, , 

5 * b€l 
nlr slm- 0.1 t.r b * r *? : ^*‘i,“*fJ°Lf? n il.9»n'cr^Mb«ndl.Pi» 


f m 



fcSJT 

P 1 

H 

|- Sfii: 

■tmm 
i-i-Iwk 
•fc 


5 a«a& *-, M 

Gros9^.ILnil*r - Kovals 011 i*yi. 'er iTrallc aul&n*i®an |.PHf' 

ssf.ss^isr^si.'bS otor-M »n - 1 .«* "*•■> pi 

vao d#a aroaa'Aodler su nr^eban. j 

^rSSS 2 "^'- !p 

5 ^^%ssw^K^ 8 rc~s-tt »»%!• 
Sf^rs^’fc^aSr-yaswu’iru ■ 5 * 

' z.uanlss* b.nbtlgt orl«m. «.ll »‘r n ^ a f iet f| • * 

**. > 0 - 1 . ; *•* 

0ro..U~d.U-P*:». .ln*orf*~n. „ ■ r- 


0roaa:.aad«lsap4 no ainzvnvwn. j, 

Soloh. N1U *>»»•» *.B.. Wcl ^•«r«na t ;r^“ ^E^TilS. 
.ir «lt unB* 1 -.™ i“ d Sir5? P nnter»ubrtna.a *• 

,2i r^*?-*S5?.?« O^h.nd.1. b.di.--« 

cuartal .s^ispruch auf ^ia . *j__ Viftrtea uni Kou^ ins#*^* 

J*rf Si. B t;S*; t ’^, i a " A 2«hl5Si dar Ibnt.nrW- 1 
ruf. k.ln. V0r®8ger.m.i * p *2il?. I* r .orzun^IsBBnt da ■. dl. Mwlt* 1 
M 1 st dBBh.ib .0 Satar B.«sek*iofc»i^ 2 l 

.t.Hunr, t*or or. von ***. te ? Jaatgolaf.tan Z.ltrau» atfoljan *»«*« 

d.r Pro lu’it Iona I m'.* 1 n0 ° 1B ja ‘* oio <* jB 




i i i; 

= . u 

■l- rr H 

3M 







Appro 





111 • 

.-#| )4 m i s - f i ;|i' | 


25X1 A 


' i% ■ : 

I ■ . :•* s- <■ 


fur 4 *- Jflu 

ao d«J* 5l* ’ U 11 ?? *i»*»utr*l«a be- 

PJ5m*« d.« Hi. uu““. *?*■ «• 

l:»t';;:r^^^Vdir*L^i:t^r Eru ^. ke ‘'” n »•* — 

•oiUoiMn uwou" if*. ,0 •**•- 

nhua »or 3*t )t ui • !*** Jum , t**“P 5** “ inl! ** t * a * 6 >“• 

*•* rf*md*l^nlr«£ Srh“U^ ul 5?I« %!?? 4 ”.4* ,#rh#r » lt ' , ‘**'* 

*<w<u« 111 SM tutbX 1 1 oht 1 1 ° d i iT i.? •****“« *u kbrnuu., 

* 393* tuar&alfe »oa xo T«««a u ba»ri^?* * 1 °i* U *? n<! * n ro.-»ui« it, 

•mt* 5? iba£d££.“ b ** rb,lt,,n u*d -It .lan far. 

l*uf B»iUrf*tr«g*rgrcM»a *la- 
•Ubtuadj*.,, tt .J^ta-x« ’°* **»’ *•*•* »u/ dl. 

I«af*nd»» Forsulai* U 5«h und d??^™ ^J!?5.5“ r * L •*»- 

••TMlfgttft Hoatia^ictabx uf • {■ 30/111 £•* 7 * a B»darf«trttg«xa 
■l a . J ^rFol«;” , *“*■ Zua “ Zu « J * “<*> 

?^X%f‘«rtin r ;ft‘ k .° 1 n n e Tv n o ; i 1 . 0 ".*? f ? 0 ?« S ’ -‘<»t la^tabruT. 

Origiuli as da a V«rtr£ ■b ftn * _ oicbfc racbtMjt)^ Voriiui# 
•*»• fcorortiihui dor £*) uw,d *“. <•»■ du-.ufhl L 

IM x95l*°^rt5Si ^ P bi a il 0 ' 1U f a “ l *° *«*»‘ing*nUbruf* 
‘«*As»t 0 r b*ldi; 4U •» t »pr* 0 haad. Kopl, T o» For 

« ur rune X; ^t?L:&b?sf:*. i “i-« u ium * m ^ n? id 

*rn til «uf don Original b«rin n TosI d ”t! J 0 * 01 * »oriuneh*an 

^S£335S2.*Si!i; l S' i S' 1 ss 1 H 

ssAsr *""" •"”■ TUEsttssr-- - 

u^*.*.r*W!*ln r a'' Lm« ■lSd 1 *ltIl*° ra “ a f ““ d •“** di. 
” ln,f * 3 ' drbuj tuunvalausg obzuotolloa hn * J? buftrutand# Uan^oi 
•»run»«n duroluufahrbn bz* b ‘ no<41 Vorb.» 

Burlokt 8K? itT if2SE!i!“* !!“ d * n d *> -»i und NX 

gSKs , sasa:““£*!ffijr-.s; jJpSsSaTKK,. 

fs^’isr^r 1,1 * b * cf * u * B-rioh?iu D ". e ?f?^* 4 * r 



e : 

I •-• ' 

. \ rAf 

r* <k 3 - : 

- 1 nnf 

i f. .i.ii.ju 
?:|1 . 8 


86^- 

• ML 


* kaa> ld‘} 


lit.o *ohr« u. r«lriuBtbsj,jU c / ur tij i; 

A-d.O. fl. ' f 


.•urt r *dniontor* 


r aiifciifrfiifmTi* 

$. • .,»^l.«firr ' : •» « 

• . s. . £.?» : i ■ 4 n i* .» 

ii?r! t# 
1 1^1 







